
PROGRAM SUMMARY
The purpose of the Training to Work (T2W) grant was 
to improve the long-term labor market prospects for 
residents residing in Crossroads and North Lawndale 
ATC’s. The T2W contract began 7/1/2013. Due to 
its success, it was extended to T2W-2 which ended 
12/31/2017.

During these six contract years, participants received 
case management, education and training that lead 
to industry-recognized credentials for in-demand 
industries like forklift operation, foodservice and 
sanitation, welding, computer numerical control 
(CNC), CDL training and Microsoft technologies.

Keys to T2W Success:
Program evaluation cite the following attributes as key contributors to successful outcomes: relationship 
building between staff and participants, employment verification, trauma informed training, life skills training, 
employment preparation, mentoring, intensive case management, strong training provider relationships & 
support, family involvement, and post-release follow-up and support.
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PROGRAM TYPE: Vocational Training
CONTRACT LENGTH: 2013-2017
CLIENTS SERVED: 307

Type of Training/Certification Duration of 
Training

OSHA Forklift 
Operator

5 days

Welding
MIG, TIG, PIPE

15-20 Weeks

CNC
(Computer Numerical Control)

20 Weeks

Food Service
Sanitation & Customer Service

5 Days

Food Service 5 Weeks

Microsoft Technology
Association/Microsoft
Digital Literacy

8 Weeks

CDL 6-8 Weeks

Culinary Arts 11 Weeks

PROGRAM NAME CONTRACT NAME MONTH OF REPORT

Deliverable Description Contract Target YTD Target YTD Actual
Training To Work US Dept of Labor 06/30/2016 final report

Clients Enrolled (Required)
Entered Employment Rate
Industry-Recognized Certificate Attainment Rate

125

60%

60%

125

60%

60%

151

69%

95%

PROGRAM NAME CONTRACT NAME MONTH OF REPORT

Deliverable Description Contract Target YTD Target YTD Actual
Training To Work 2 US Dept of Labor 11/30/2017

Clients Served (Required)
Enrollment Rate - (end of 2nd full year)

Entered Employment Rate
Industry-Recognized Certificate Attainment Rate

125

100%

60%

60%

150

100%

60%

60%

156

126%

78%

95%


